Village of Weyerhaeuser

Public Hearing Minutes

8/14/2019

The agenda for the public hearing is:  

1. Brief description of the CDBG program and purpose

2. Brief description of the Waste Water Improvement project
3. Overview of program progress and performance

4. Open floor to receive citizen views on CDBG activities and performance

1.  Overview of CDBG Program

The Village of Weyerhaeuser was awarded $500,000 for the WWTP improvement project through the CDBG program.  The Community Development Block Grant (CDBG) program is a competitive grant program funded by U.S. Department of Housing and Urban Development (HUD) and administered by the Wisconsin Department of Administration (DOA) – Division of Energy, Housing, and Community Resources (DEHCR).  

The primary purpose is the development of viable communities through the provision of decent affordable housing, a suitable living environment, and the expansion of economic opportunities, principally for the benefit of persons of low and moderate income.  Typically, these projects will involve streets, sidewalks, water and sewer systems, storm water drainage, senior and community centers, fire stations, libraries, blight elimination, accessibility modifications, and other similar types of activities. 

The maximum grant for any single application in 2017 was $500,000 or 50 percent of the costs (whichever is less) and has since been increased for future grants.  Applicants are limited to one grant per a 12-month period and scored on a point system that considers overall distress, need for the improvement, ability to pay for the improvement, leveraging of other funds, and project readiness.  

The Department of Administration’s  GOALS AND PROGRAM OBJECTIVES are to:

· Ensure the affordability of basic services that enhance community vitality;

· Promote improved housing and economic opportunities for low- and moderate income (LMI) households;

· Support revitalization of established neighborhoods, downtown business

· districts and blighted sites;

· Assist with capital improvement projects that support previous planning efforts

· and are part of broader community development strategies;

· Improve accessibility to public facilities;

· Encourage the use of energy efficient design, retrofitting, and equipment, as well as projects that benefit bicyclists and pedestrians; and

· Respond to natural and man-made disasters or catastrophic events.

Other grant and loan programs were utilized to finance the project including USDA Rural Development program.  
2.  Description OF WWTP ACTIVITIES

The WWTF in Weyerhaeuser was build in 1972.  The existing system received waste water from a force main buried along Historic Road and comprises the influent lift station, two stabilization ponds, and the effluent control structure and discharge point.  The WPDES permit expires on September 30, 2019, and stricter phosphorus discharge standards have been imposed.  Upgrades to the WWTF will help comply with Phosphorus standards imposed by the WDNR.  The improvements at the WWTF include:
1.  Improving the existing stabilization ponds including sludge removal, remove inner-cell piping and structures, replacing 3 control manholes, and restoring the berms

2. Construction of 2 new stabilization ponds, liner, and adding an inlet manhole and piping

3. Upgrading effluent discharge control structure, flow meter, and piping and valving

4. Install fencing and gate

5. Improvement driveway with culvert

6. Restore the site
During an upgrade to the lift station in 2014, it was realized that infiltration and inflow (I/I) was occurring into the system from deteriorated manholes.  Improvements proposed within the Village to reduce I/I, reduce the amount of wastewater being treated, and upgrade piping include:

1. Upgrade sewer force main from lift station to ponds
2. Improvements to 23 leaky manholes and sewer collection system on Railroad Avenue, Washburn Avenue, 7th Street, and the alleyways in the downtown area
3.  Overview of program progress and performance
The project is moving along, but must stay on schedule.  The two ponds have been dug, underlaid with sand, and are being lined.  The berm has been extended by one foot.  Approximately 1/3 done with project.  Construction must be done by 10/31/19.  

Tree removal by County

1 inlet structure
1 inlet pipe

80 LF of 36” culvert pipe

132 tons of ¾“ stone (under inlet structure)  

1 overflow structure

630 LF of 8” effluent cell piping

Light riprap for endwall and splash pad

2 wedge valves

Clearing and grubbing

Excavation for cells 3 and 4

Fill top of cells 1 and 2

Sand backfill liner underlayment

3000 LF silt fence

4.   Open floor for Citizen Input

· CDBG activities
· Performance
No comments regarding the activities or performance were received.  There was a question about flooding of the road if the ponds were to overfill.  The engineer assured the Board that the ponds will not flood.  There is a discharge pipe at a lower elevation than the berms.  The ponds and the road are not subject to flooding.  The engineer also explained that saturated soils were found under the cell which had to be over dug.  The soils had gravel underlain with a silt layer, then sand, which held water.  This required a change order.  
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